2022 SUNY Student
Leadership
Academy

Agenda
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•
•

Welcome/Introductions
Overview of SAIL and our offerings
Program format
The calendar of topics and dates
Student Leadership eligibility and commitment
The role of the student
Past Participants
Next Steps and Q&A

Welcome/Introductions

• Merissa McKasty, Leadership Development Manager, SUNY SAIL Institute
• Benjunior Udogwu, Graduate Assistant, SUNY SAIL Institute
• Attendee Introductions

Vision & Mission

Established in July 2016, SAIL Institute evolved from SUNY Leadership Institute,
Presidential Onboarding and a general need to create a stronger leadership
pipeline.
Our vision for SAIL, is to become a globally recognized entity promoting the
development and research of innovative leadership in the academic setting.
Our mission, as a system-wide institute, is to develop and provide cutting-edge
leadership and professional development training for faculty, staff, and
students across 64 campuses; strengthen the pipeline of leaders in the SUNY
system and beyond.

The SAIL Team
Jason Lane, Founding Executive Director
Carolyn Mattiske, Director of SUNY SAIL Institute and Organizational Development
Merissa McKasty, Leadership Development Manager, SUNY SAIL Institute
Benjunior Udogwu, Graduate Student Assistant, SUNY SAIL Institute
…and several SAIL Fellows, Campus & Strategic Leadership Partners

SAIL Signature Programs
Winter Leadership Retreat
Summer Leadership Retreat
Executive Leadership Academy

CIO Leadership Academy

Department Chair Trainings

SAIL Signature Programs
Mindful Leadership
Clinical Leader Academy
Resilient Change Leader Series

Previous Events – Networking Events

Leaders Learning Live Webinars

•

No-cost leadership development webinars for SUNY faculty and staff and beyond

•

Every third Thursday of the month at noon

•

Access past webinars on-demand, and register for upcoming programs:
https://sunysail.org/leaders-learning-live-info-page-new/

sunysail.org

History of the program
Before 2020, our signature student leadership program was offered in-person in NYC.
2020 & 2021 we went virtual due to COVID-19 restrictions. We received a great response from the participants in
this new format.
We decided in order to keep this program at no-cost to you, we are continuing in a virtual format for 2022.

2021 Student Leadership Academy
Speakers

2021 Student Leadership Academy Cohort Takeaways
"Be unapologetically yourself; walk into the world as who you are and how you want to show up, and understand that how we present to the world is not how others
may perceive us. In the same way, we have to understand that we may not know how others may decide to show up, but setting the environment that allows them
to be who they truly are“
"I learned how to communicate better. In order to do that, it’s essential to have clear/set expectations for everyone and not to make assumptions that everybody will
know what to do right away. This way, there won’t be any misunderstanding."
"I find it very important how you present yourself and how you speak to people because majority of the time that is what people remember you by. I want to always
leave a good impression on people."
"I also learned about the importance of giving and receiving feedback and how both should be done in the best way so we can properly pass the message we want
to pass with the feedback, not to critique only." Some feedback is negative, meaning they don’t all say good things, but we can definitely receive them and
improve!"
"I learned to lift people with me while climbing, and develop group wisdom"
"Do what you love. Follow your passion. What the world and community needs is your call to leadership."

2022 Fall Student Leadership Academy
The following no-cost virtual student leadership offerings will be available Fall 2022 SUNY-wide (details are listed
below):
•
•
•
•
•
•

Seminar series
Interview-style panel discussions with industry leaders
Facilitated Presentations and Discussions on various leadership topics
Mentoring Assignment
Alumni (and cohort) connection opportunities
Digital Badge after completion of the academy

Students will:
• Have a better understanding of their own culture and
identities as they relate to their peers, community, and
the world;
• Expand their personal and professional network
• Learn and flex skills of storytelling to be able to articulate
their story to open doors to their future

Virtual Seminar Schedule
•
•
•
•

*Set Yourself Up for Success in College Friday, October 21
Know Yourself to Lead Others Friday, October 28
Communicating with Impact Friday, November 4
Managing people responsibly: Creating Cultures of Accountability for Yourself and
Others Friday, November 18
• Creating inclusive environments as a student leader Friday, December 2
• *Program Reflections and Graduation Friday, December 9
*Note: October 21 and December 9 sessions will take place 1-4pm, with all other sessions taking place 1-3pm.

Staying connected
• Making a group platform for the cohort at the start of the academy (ie. Groupme)
• Linkedin Group for 2022 Cohort to stay connected
• Pair and group exercises throughout the academy

Student Eligibility
• Must be enrolled full-time or part-time in an accredited higher education institution with SUNY (or have
graduated within 6 months of May 2022)
• Any education level (undergraduate, graduate, doctoral)
• Students must commit to attend 5 out of 6 live virtual sessions. (Sessions will be recorded)
• Student must connect with their campus liaison twice before the end of the academy

Time Commitment
• Eligible students will need to be available for at least 5 out of 6 live student
leadership sessions. In order to maintain an attendance record and ensure students
are engaged in the sessions, a brief survey will be sent following each session. *All
sessions will be recorded
• Students can expect to spend on average 1-2 hours outside of the SAIL Seminars to
find and connect with their mentors, campus liaison, and complete post-seminar
surveys.
• The total commitment for this academy is approximately 4-5 hours a month.

Role of the Student
• Submit application no later than September 15 at 11:59 pm
• Meet with your liaison at least twice during the academy (email, phone, or in-person)
• Attend and participate in at least 5 out of 6 live academy sessions

Nomination – How does it work?
• Once nominations close, SAIL will work with your campus to select two
students from your campus to participate.
• SAIL will inform student applicants of their application status by October
6

Nomination – How does it work?
• Nomination Form-OPEN!
• Closes September 15
• Any faculty or staff can nominate a student OR students can selfnominate:
https://sailinstituteforacademicinnovativeleadership.submittable.com/su
bmit/225141/fall-2022-virtual-student-leader-academy

Application Questions
1) Name
2) Institution
3) Email
4) Anticipated Graduation Date (or have graduated in the past two terms, May or August 2022):*
5) Year in School in Fall 2022 (ex. Sophomore, Junior, Graduate Student)*
6) Major (please include minor if applicable):
7) Why are you interested in participating in the virtual SUNY Student Leadership Academy programming? (up to 500 words)
8) Please list any activities you are currently involved in or that you plan to be involved in. (Include sports, clubs, work, community service,
spiritual, etc.)*
9) How have you specifically exhibited leadership (academic, community service, etc.) in the past three years? Leadership experience is NOT a
pre-requisite for eligibility in the program. If you are looking to gain this experience, simply let us know.*
10) What specific leadership skills and insights do you hope to gain from the SUNY Virtual Student Leadership Academy programming? Please
provide at least two examples.*
11) What do you plan to do with the knowledge and skills you learn in the SUNY Student Leadership Academy? *
12) How do you plan to share your experience in the SUNY Student Leadership Academy with your campus community? *
13) What will you gain from meeting other SUNY students across New York State? *
14) From the listed academy dates and times, are you able to commit to participating in at least 5 out of the 6 live sessions? *
15) As part of the academy, we ask that all students connect with their campus liaison at least twice during the academy (once in the
beginning/once toward the end of the program). *
16) Please confirm that you have reviewed the Fall 2022 Schedule and are aware that all sessions are various Fridays 1-3pm except the first and
last sessions that are 1-4pm.*
17) Optional Letter of Recommendation (encouraged, but not required)
18) Please share any additional comments to further support your nomination.

The Design Team
•
•
•
•
•
•
•

Merissa McKasty, Leadership Development Manager, SUNY SAIL Institute
Carolyn Mattiske, Director, SUNY SAIL Institute & Organizational Development
Dr. Martha Asselin, Director of Leadership and Service, University at Albany
Mary Lou Forward, Former Director, SUNY COIL Center
Dr. Giacomo (Jack) Oliva, SUNY SAIL Fellow
Melissa Marietta, Former Director of Career Development, SUNY Oneonta
Meylin Andares, Former Director of Enrollment Management and Student Success,
SUNY System Administration
• Maya Rudolph, Former Graduate Student, SUNY SAIL Institute
• Joyce Akinmola, Former Graduate Student, SUNY SAIL Institute

Questions?

Contact Information
 Leadership@suny.edu
 Merissa.McKasty@suny.edu
Student Leadership Page:
https://sunysail.org/about-sail/studentleadership/

