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Project Description: 
Improve medical student perception of mentoring experience 
for women at our medical school.

Project Objective: 
Match women M1/M2 students with women mentors, and 
measure satisfaction with mentoring experience at the school 
before and after a networking event. 



What we did: 
1. Preparation Survey before measured satisfaction and assessed 

mentoring needs

2. Held virtual mentoring event November 11, 2021 with 20 minute 
“mentoring orientation” and break out groups based on interests

3. Follow Up Survey measured satisfaction with mentoring and 
facilitated follow up with individual mentors; sent out attendee 
email list



Our High Performing Team
We will update prior attendees of these results at 

future networking events.  



Preparation:



Preparation:



The mentoring event!
55 students attended  (class size ~180) 
34 alumni, faculty, and residents 
4 students completed survey, but didn’t show.



Follow up: 24/55 responded (43.6% response rate); 2 Amazon gift cards given away

BEFORE AFTER



Follow up:



Overcoming Obstacles

• Follow up survey response was lower (gift cards helped)
• Zoom << In-person
• Availability of mentoring opportunities limited by pandemic (time, 

burn out, in-person encounter safety, less socializing)
• We need to do better still!



Applied Lessons from the Academy
• 6 Domains of Knowledge for Higher Education Leaders

Know: 1. Yourself 2. Skills 3. Team 4. Students 5. Institution 6. Context

• Understanding how DiSC profiles impact mentoring relationships 
Dominance, Influence, Steadiness, Conscientiousness
Personally and for our participants

• “Great mentors focus on the whole person, not just their career” 
Harvard Business Review



Thank you!

• Nicholas J. Silvestri, MD (SUNY CLA Mentor)
• Ms. Jennifer Britton (Medical Alumni Association)
• DoctHERS board of directors
• SUNY Clinical Leadership Academy: Faculty, staff, 

classmates
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