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Pressure and Time

Before COVID-19
• Could not find time to tackle 

new projects or ideas – tied up 
in endless to-do lists

During COVID-19
• Still short on time, but more on 

my to-do lists
• Also:

• Tighter budgets
• IT team stretched to limits
• Limited campus bandwidth for new 

solutions



“Invention, it must be humbly admitted, 
does not consist in creating out of void 
but out of chaos.”
-Mary Shelley, Author of Frankenstein



Key Takeaway from SAIL CBO

• Strengths Finder results – Learner, Ideation, 
Achiever, Intellection, Restorative

• I felt empowered to take a risk and do 
something I have never done, and I was 
given the time to try it



What problem am I trying to solve?

I need a simple, accurate way to compile budget submissions during the year.



The Meat Course: 
Exploring solutions

• Met with our Director of Instructional Design and Online Learning and 
members of our IT staff (including CIO) to explore possible tools

• Asked questions of the SUNY Budget Office and Form 1 compilation
• Toured budget software utilized at SUNY Plattsburgh
• Researched web solutions



Solution #1 –
CRUD



Web CRUD using 
PHP and MySQL



Solution #2 –
Excel and Access



Amazing side-effects

• I can now use the same Excel to Access functionality to:
• Import PSR by line reports from BI
• Compile Excel reports from Interview Exchange
• Continue to use this process for larger units who don’t 

want the CRUD functionality
• Merge selected Assessment and Budget data into one 

collection system 

• And that’s not all…



Would you believe this is Excel?
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