
   
CIO Leadership BEST Showcase 

Developmental Workshop & Award Presentations 
March 23, 2021 

9:00 a.m. – 12:30 p.m. 
 

The CIO Leadership BEST Showcase is open to higher education IT leaders and those interested in learning about the CIO 
Leadership Academy. Join this (virtual) workshop to boost your ability to lead your campus in the year ahead. Learn from 
SUNY SAIL Institute’s founding executive director about to lead their institution in a time of crisis, as we explore the six 
domains of knowledge for higher education leaders.  

 

9:00 – 9:05 a.m.  Welcome & Program Overview 

In this opening session, participants will learn about the opportunities available 
through SUNY SAIL Institute and NYSERNet. Learn how the CIO Leadership Academy 
has evolved over the years and how you can join this network of IT leaders to focus 
on your leadership journey. 

Carolyn Mattiske, SUNY SAIL Institute Associate Director  
Christy Rohmer, NYSERNet Academic Director 
 

9:05 – 9:50 a.m. Leading Our Institutions in a Time of Crisis: A view from the six domains of 
knowledge  

The SUNY Strategic, Academic and Innovative Leadership Institute is grounded on 
the concept that colleges and universities need leaders who are strategic and 
innovative as well as have a firm understanding of the special nature of the academic 
core of the institutions that they serve. Through programs and workshops, SAIL 
works to advance understanding and development of the next generation of leaders 
in higher education. Be introduced to the six domains of knowledge for leading in 
higher education: know yourself, your skills, your team, your students, your campus, 
and your context.  

Dr. Jason Lane, SUNY SAIL Institute Founding Executive Director 

9:50 – 10:35 a.m. Supporting Remote Teams: Best practices to support your campus customers 

Learn from a panel of experts on how to support faculty, your teams and students as 
we continue to work remotely. 
 
Speakers TBA 
Name, Title and campus 
 

10:35 – 10:45 a.m. Break 



 
 

10:45 – 11:15 a.m. Mindful Leadership: Take care of yourself in order to lead others 

With constant disruptions and changes happening on the modern college 
campus, we could all benefit from slowing down our minds and bodies in 
order to focus, feel and perform better. Mindful leadership is especially 
important for those leading teams. This session will introduce IT leaders to 
practical approaches to mindfulness. The objective is for you to leave with an 
understanding of how mindfulness practices can mitigate stress and teach 
you simple techniques to add into your daily routine. Participants will leave 
this webinar renewed and prepared to tackle higher ed's challenges.  

 
Glenn Pichardo,  SUNY SAIL Institute, Leadership Specialist  
Lisa Napora, Co-Founder and Director of The Mindfulness Alliance 
Kristen Blinne, Associate Professor, Communication Studies, SUNY College at 
Oneonta 

11:15 – 11:30 a.m. Coaching for Success 

Learn how you can advance your work with the support of an executive coach. 

Garry Sanders, SAIL Senior Leadership Fellow 

11:15 – 11:30 a.m. Reflecting on Your Leadership Journey 

Take a moment to reflect on where you are in your leadership journey, and consider 
using the SUNY360 inventory tool to advance yourself.  

Dr. Kirk Young, Vice President for Student Affairs, Jamestown Community College 

11:45 a.m.– 12:30 
p.m. 

BEST Awards Showcase 

Hear from the winners of the following awards: 

Resilient Leader 

Resilient Team 

Diversity, Equity & Inclusion Leadership Award 

Leading Diversity, Equity & Inclusion – Team Award 

 


