
 UB AcAdemy for HigHer education 

Leadership
An immersive, two-day retreat

You’ll learn to: 

• 	Identify	current	challenges	in	higher	education	leadership
• 	Understand	the	leadership	role	of	the	department	chair
• 	Recognize	leadership	styles,	strengths	and	development

opportunities
• 	Envision	the	future	through	strategic	and	design	thinking
• Lead	change	and	avoid	derailment
• Understand	the	dean’s	perspective
• Build	a	high-functioning	department
• Manage	performance
• 	Harness	the	keys	to	effective	teamwork	and	collaboration
• Communicate	effectively
• Manage	conflict
• Promote	and	achieve	diversity

• Academic	leaders
• Current	department	chairs
• Aspiring	department	chairs
• Associate	deans
• Program	directors

A u g u s t  1 1 - 1 3 ,  2 0 1 9

As a leader in higher education, 
you know how demanding your 
role can be. At the UB Academy 
for Higher Education Leadership, 
you’ll build the skills you need to 
meet your daily responsibilities 
and enhance your leadership 
potential in a focused, two-day 
workshop with key peers.

WHo SHould attend: 

Register today by e-mailing pnapoli@buffalo.edu 



Robert Granfield, PhD, is vice provost for faculty affairs, 

professor  of sociology and an affiliated scientist in the UB 

Research Institute on Addictions. As vice provost for faculty 

affairs, he is the senior executive officer responsible to the 

provost for all matters pertaining to UB’s faculty. He is a 

graduate of Leadership Buffalo and has participated  in 

several higher education leadership seminars.

Paul Tesluk, PhD, is professor and dean of the UB School of  

Management. He actively works as an executive coach, 

teaches graduate and executive courses on leadership 

development, and consults with a variety of organizations 

on leadership development practices and systems.

Tilman Baumstark, PhD, is the associate vice provost for faculty  

affairs and a research associate professor in the UB Jacobs 

School of Medicine and Biomedical Sciences, Department of 

Microbiology and Immunology. He has led professional 

development initiatives for faculty at various stages throughout 

their careers.

“ The retreat equipped me with 
a variety of tools that will help 
me as a chair in the future,  
provided insight into how to  
effectively communicate with  
deans and helped me develop  
a network of leaders.”

— Feedback From a  
program participant

The UB Academy for Higher Education 
Leadership is presented by the University at 
Buffalo’s Office of the Provost, the Office of 
the Vice Provost for Faculty Affairs, and the 
School of Management’s Center for 
Leadership and Organizational Effectiveness. 

Holiday Valley Resort & Conference Center
Ellicottville New York

The relaxed, yet sophisticated resort environment makes Holiday Valley 
Western New York’s premier conference destination. Holiday Valley 
Mountain Resort & Conference Center is a perfect combination of 
convenience and seclusion. Their staff serve distinguished corporate clients 
with a unique variety of meeting areas, award winning accommodations, 
creative banquet services and abundant recreational activities.  
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coSt:

Price: $1,200. Includes participation in 
all sessions, program materials, lodging 
for two nights, all meals.




