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ABOUT THE WORKSHOP
The summer program is a week-long retreat to enhance the 
leadership skills of the participants, making them more effective 
managers on their campuses and preparing them to take on 
more leadership responsibilities within SUNY in the future. 
The week is devoted to the personal exploration of individual 
leadership, as well as gaining mastery in interpersonal, team, 
and collaborative dynamics. Throughout the week, participants 
are engaged in scholarly readings, thought provoking 
lectures, and challenging exercises, assessments, and case 
studies. Evening hours are devoted to reflection, coaching 
team feedback, and teambuilding. Participants leave with a 
professional development action plan and a new network of 
colleagues to assist them in continuing their growth.

ABOUT THE SAIL INSTITUTE
The SUNY Academic and Innovative Leadership (SAIL) Institute 
promotes and engages in the development and research of 
innovative leadership in the academic setting. As a system-
wide Institute, it is charged with developing and providing 
cutting-edge leadership and professional development training 
for faculty and staff across its 64 campuses; strengthening 
the pipeline of senior leaders in the SUNY system; providing 
programming and analysis for strengthening innovation in the 
academy; and furthering SUNY’s role as a national thought 
leader in higher education. Program offerings range from 
self-administered 360 online personal skills inventories to 
high-energy, interactive workshops to instill best practices and 
confidence in one’s potential.

ABOUT THE STATE UNIVERSITY OF  
NEW YORK
The State University of New York is the largest 
comprehensive university system in the United States, 
educating nearly 460,000 students at 64 diverse campuses 
located across New York State—from community colleges 
and technology colleges, to comprehensive colleges and 
university research centers. SUNY campuses offer 7,500 
degree and certificate programs, and educate more than 
1.8 million New Yorkers in professional development and 
personal enrichment programs.

www.suny.edu/Summer-Leadership

TESTIMONIALS
“An excellent experience from which I learned a 
great deal about myself and about leadership.”

“This was a wonderful experience... I will talk it up 
to my colleagues and encourage them to attend in 
the future.” 

“Thrilled to have been included. Many interesting 
concepts, ability to learn from others and 
enthusiastic presenters!”

“Attending a workshop this intense and at such a 
high caliber is a real gift and opportunity. Ongoing 
benefits are what we learned and the colleagues 
we got to know.”

“Excellent program; it reinforced some of what I 
already knew, provided a framework, and  
taught me so much more!“



FEATURED SPEAKERS

JASON E. LANE is a higher education leader and 
scholar with nearly two decades of experience turning 
the needs of institutions, states, and systems into value 
for the people, communities and economies they serve.  
Currently, he is SUNY’s Vice Provost for Academic 
Planning and Strategic Leadership and Senior Associate 
Vice Chancellor. An award-winning scholar, his 10 books 
include Academic Leadership and Governance of Higher 
Education. He has been a speaker and consultant in more 
than 30 countries; and is a frequent commentator on 
global trends in higher education.

DAVID LAVALLEE served as Provost and Executive Vice 
Chancellor for Academic Affairs of the SUNY system, 
2009-2013, with responsibilities spanning academic and 
operational aspects of the nation’s largest integrated 
system of higher education. His prior service included 
system Provost, and Provost and Vice President for 
Academic Affairs at SUNY New Paltz and at the City 
College of New York.

CLINT SIDLE previously directed the Roy H. Park 
Leadership Fellows Program in the Johnson Graduate 
School of Management at Cornell University and is a 
leading consultant in leadership development, managing 
strategic change, and executive coaching. He has worked 
with Fortune 500 companies, state and local educational 
systems, and some of the nation’s premier universities 
and non profit organizations. His programs have earned 
broad recognition for developing leaders who succeed 
while making positive contributions to the world.

CHET WARZYNSKI is currently a consultant for the 
SUNY Leadership Institute. Previously, he was a senior 
advisor at Carnegie Mellon and executive director of 
the Office of Organizational Development at the Georgia 
Institute of Technology, leading an internal consultancy 
group that provided a full range of consulting services in 
strategic planning and organizational development. He has 
published articles in professional and academic journals 
and book chapters on leadership, strategic planning, 
business process re-engineering, project management, 
and human resource development.

QUICK FACTS

WHERE AND WHEN:
The summer leadership week will be held at White Eagle 
Conference Center on Lake Moraine in Hamilton, NY  
(www.whiteagle.com). Participants will be expected to 
arrive for the opening session on Monday, July 31, 2017 at 
1:30 p.m. and remain until Noon on Friday, August 4.

EXPENSES: 
Participants or their home institutions will be responsible 
for the registration fee of $750 as well as travel and 
accommodations. On-site lodging is approximately $140 per 
night; meals are included. The fee for the program covers 
costs for the speakers; all workshop materials, including a 
book and binder of exercises and readings, and two personal 
development assessments (e.g., a 360 leadership tool and 
MBTI). We are able to keep the costs low relative to many 
other leadership development opportunities because of 
SUNY’s commitment to investing in the next generation of 
higher education leaders. 

SPACE IS LIMITED:
Because of the highly intensive format of the week, space is 
limited to approximately 35 participants. 

NOMINATIONS:
Campus presidents and other senior campus leaders are 
encouraged to nominate institutional leaders who they feel 
have the experience and potential to advance in their careers. 
This workshop is particularly relevant to deans, directors and 
other mid-level leaders on your campus..

CONTACT INFORMATION:
For more information or to register, go to the SUNY  
Summer Leadership Program Website (www.suny.edu/
summer_leadership), email leadership@suny.edu,  
or call 518-320-1670.

WHY CHOOSE THE SUNY SUMMER  
LEADERSHIP WORKSHOP?
The SUNY Leadership Institute has offered the Summer 
Leadership Workshop since 2007. The over 500 graduates 
of those programs—including current campus presidents, 
provosts, senior vice presidents, and other executive 
positions—credit the program with not only increasing 
their opportunities for advancement but also building the 
confidence and skills necessary to succeed in higher level 
positions. This unique leadership development program is 
a testimony to the investment that SUNY makes to build a 
pipeline of top talent.

This five-day leadership program focuses on discovering 
leadership (defining what leadership is, especially for 
oneself), and develops and applies skills around four broad 
areas of leadership experience: personal, interpersonal, team 
and system mastery.

• Personal Mastery. The ability to know oneself and learn 
from experience.

• Interpersonal Mastery. The ability to communicate 
and work well with others, particularly in difficult 
conversations.

• Team Mastery. The ability to develop and lead groups of 
individuals towards common goals while promoting a 
healthy environment.

• Systems Mastery. The ability to think systemically and lead 
an organization through a strategic change process in a 
way that develops commitment and learning.


