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483

4,501

        Total Participants engaged in SUNY SAIL 
Programming in 2016-2017

                   Gates Foundation Grant 
to support design of professional development for data analytics 
leadership

4

$100,000

Alumni from SAIL Signature Events*450+

    Digital Badges Awarded through SUNY’s 
Credly System

       Participants took the SUNY 360 Leadership 
Skills Inventory 

           Learning Hours in SAIL  professional 
offerings

*Signature events include the Executive Leadership Academy, Summer Leadership Retreat, and the CIO Leadership Academy

110
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2017 
INNITIATIVES



In 2017 alone, over 110 
individuals completed SUNY360.
This year’s clients include the Adirdonack Community College, Girl 
Scouts of NYPenn Pathways, SUNY Police, and the SUNY Research 
Foundation.

TThe SUNY360 systematically gathers information directly from the 
individual participant as well as a full-circle of those they work 
with, such as their boss, their staff, peers, and students. Participants 
can identify up to 25 “observers” to provide feedback. 

SUNY360 is specifically designed to assess skills that are important 
to those working at colleges, universities, and other organizations in 
the higher education sector. The skills inventory focuses on 
leadership skills in four major areas:

,

The skills inventory assists higher education 
profressionals in gaining a greater understanding 
about their current leadership competencies as well as 
understanding how their self-perception compares to 
how others percieve them. 
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NEW INITIATIVES FOR 2017-2018



MEET THE 
SAIL TEAM

Professor Jason E. Lane is the founding executive director of the SUNY Academic & Innovative Leadership (SAIL) Institute 
as well as Chair of the Department of Educational Policy and Leadership at the State University of New York at Albany. He 
has extensive experience leading multi-campus transformational change initiatives in higher education and is a recognized 
expert in system thinking and development.
An An award winning author and invited speaker, Dr. Lane’s scholarly expertise focuses on the leadership and governance of 
higher education, particularly as it relates to the emerging relationship between higher education, policy and politics, and 
globalization. He has authored numerous journal articles, book chapters, and policy reports; and published 12 books, 
including Academic Leadership and Governance of Higher Education, Higher Education Systems 3.0, Multi-National Colleges 
and Universities: Leadership and Administration of International Branch Campuses, and Building a Smarter University.

Carolyn Mattiske serves as the Assistant Director of the SUNY Academic & Innovative Leadership Institute. Prior to SAIL, she 
served as the Research Foundation for SUNY’s Learning and Development Manager. She was responsible for managing the 
training needs throughout the 17,000 employee enterprise. She collaborated with subject matter experts to assist with the 
development of training plans and determination of appropriate training delivery methods, tools and technology solutions. She 
managed from their inception, Learning Tuesdays, a monthly 90-minute live streaming webinar training series, as well as a 
mentoring program and leadership academy.
CaCarolyn was also a stand-up trainer and curriculum developer for the University at Albany’s Professional Development Program 
(PDP) specializing in food stamp and welfare fraud detection policy. Carolyn earned two degrees from the University at Albany, 
a bachelor’s degree in business administration with a concentration in marketing and minor in communications as well as a 
Master’s of Arts in Curriculum Development and Instructional Technologies.

Jessica Walton is Leadership Development Assistant at the SUNY Academic & Innovative Leadership (SAIL) Institute. Prior 
to accepting her position at SAIL, Jessica served as an International Fellow for PeacePlayers International–Cyprus (PPI-CY). 
PPI-CY is a nonprofit, sport for development organization that uses basketball as a tool to unite, educate and inspire young 
people to create a more peaceful world. During her fellowship, she taught basketball, fostered peace and friendships 
between young people in conflict communities and contributed to the development of PPI-CY’s local and international 
leadership development programs.
        Jessica graduated from The College of Saint Rose with a BA in Communication and competed for Saint Rose’s Women’s 
Basketball team. Following her undergraduate studies she received an international athletic scholarship to the University 
of East London, where she completed her Master’s in International Law and Criminal Justice.

Dr. Scott Vinciguerra is responsible for the development and delivery of leadership development programming for the 
SAIL Institute. A former educator and administrator in public and higher education, Dr. Vinciguerra brings over 20 years of 
experience leading people and organizations to exceed their potential. His presentations at local, state, national, and 
international conferences are hallmarked by his ability to engage with others through an authentic and transparent 
disposition. He has twice presented research at the internationally prestigious Learning & The Brain Conference, sponsored 
by the Dana Alliance for Bby the Dana Alliance for Brain Initiatives, and the Harvard University Faculty Club. The author of three books on leadership, 
he is a consultant to a multitude of organizations and businesses, as well as Olympic athletes in areas of mental 
preparation and peak performance.




